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COVER SHEET 2017 GRANTS - ORRVILLE AREA UNITED WAY

AGENCY NAME: __The Orrville Salvation Army- Maiwurm Service Center

Mission Statement: _ The Salvation Army, an international movement, is an evangelical part of the universal church. Its

message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the gospel of Jesus Christ
and to meet human needs in His name without discrimination.

AGENCY DIRECTOR/PRESIDENT: Name __Sarah Ecker

Telephone __330-683-3138 ___Fax_330-683-5437

E-Mail_sarah.ecker @use.salvationarmy.org

Board President: Name__Darrel Smucker.

Address_ POBox57__________ City_Orrville E-Mail__dsmucker @farmersbankgroup.org___

Compute your Agency’s overhead using your most recent 990 using this formula

Add Management & General (Part IX, Line 25, Column C) $_196,370.30___
Fuadraising (Column D) + $_322,508.58

= $_518,878.88
TOTAL

Divide total by Part IX, Linc 25, Column A (Total Expenses) __17.0_%

Program Funding Requests:

1) __Strive 2 Thrive__(Beyond the Band-Aid) New Request? _No_____
Funded 2016 $_10,800.00 _ 2017 Requested $ 11,500.00

2) __Emergency Assistance New Regquest? __No
Funded 2016 $_64,000.00 2017 Requested, $_66,100.00

3) __Seasonal Assistance New Request? __No
Funded 2016 $_9,500.00 2017 Requested) $_9,800.00

4) __Camp NEOSA New Request? No___
Funded20I6%__ 000 2017 ?iequestec_ﬂ $ o000

$  87,400.00 Sum Total of all Dellars Reguested for 2017

I affiren that 1 bave reviewed this application for funding, and, to the best of my knowledge, confirm that the information presented here is a
financially, statistically, and programmatically accurate representation of our agency.

pfa..__._,J M Fere q-3-/C

Chief Prolessional Oflicer Signature Daie
Board President Q:qu((' /Q,./L‘_ T/ 1 / le

Board President or Treasurer' NamefPlease indicate which) Board Presidentad Treasurer's Signature Date




2017 Program Information

Please use a separate form for each program.

1. Agency: The Orrville Salvation Army-Maiwurm Service Center

2. Program Name: __ Seasonal Assistance
A. Based on the targeted outcomes of this program, from which of the following community
impact areas are you requesting funding?

Nurturing Children & Youth
(Provides positive outcomes that help children and youth succeed in school and develop into
successful adults)

_X___Helping In Hard Times

(Provides emergency assistance: food, shelter, clothing, and legal help)

Developing Life Skills

(Provides positive outcomes with programs that enable individuals and families to become more
emotionally, physically, and/or financially stable)

Promoting Health & Wellness

(Provides positive outcomes with programs that enable individuals and families to have access to
prevention and/or treatment in the health arena, enabling them to become and/or stay healthier
emotionally, physically, and/or financially)

B. Is this Program
New program
Expanded program
X Continuation of a previously funded program

3. Please complete the following for each program:

9,800.00 + 12,286.00 = 22,086.00
Funds Requested From OAUW  Funds Requested/Received From Other Sources Total Program Funds

4. If previously funded program, are you asking for increased dollars of support?
_ X  Yes No

5. If yes, why are you requesting more money?

Increase of consumers has increased. Cost of food, gifts and school supplies has increased.



6. If your program was not funded for the full amount you requested for 2016, what impact did this have
on your program? What adaptations did you have to make?

We rely heavily on donations given by community members, local business and churches. If the program was
not funded fully, we would have to rely even more for donations and support.

7. How will the agency adapt this program next year if your requested funding level cannot be met or if a
decision is made that the program will not be funded at all next year?

There would be possible cuts to the program like capping the age of kids for the gifts they get from the Angel
Tree Project. The amount of food given (usually around 1001bs of food) would decrease. Items like milk and the
holiday meat we give could possibility be cut. The amount of school supplies given would be cut.

8. Please describe the fees and reimbursements associated with this program.

Fees:

Sliding Fee Schedule:

N/A

Insurance Reimbursement:

N/A

Government Subsidies:

N/A

Community Impact

8. Describe the target population and eligibility requirements for the Program:

Any child, family or individual that falls under the 175% Federal poverty guidelines are eligible for this
program,

9. What agencies or programs in the community provide similar services? Please be specific about how
we can differentiate this program from others.

In the Orrville area, there are no similar programs that offer what we do. The agencies in Wooster that may
offer similar services for Wayne County as a whole, collaborate with us so we do not duplicate services.



Program Qutputs

11. Define a unit of service. If it is not possible to define one unit, please state why.
Remember that whatever the method of measurement, you are consistent from year-to-year.

_l unit=1 child receiving school supplies, and individuals receiving/benefiting from Christmas gifts (Angel
Tree Project) and or the Christmas Food Box.

12. Complete the following if the agency is seeking United Way funding for this program.

Number of Number of Clients Clients on a
Year Clients in zip in all of Waiting List
codes 44667, Wayne County
44618, 44645
1,802 1,808
2015 Actual
1,864 1,864
2016 Projected
2017 Projected 1,900 1,900

13. Unit Cost: Please explain changes either up or down in your cost.

Year Individuals or Total Cost of Unit Cost
Units of Service Program (Cost/Units)
2015 Actual 1,808 $22,540.00 $12.46
2016 Projected 1,864 $23,132.00 $12.40
2017 Projected 1,900 $22,068 $11.61
14. Individuals served Last year (actual): 1,808

This year (projected): 1,900




Client Demographics

14. B
NUMBER
Types of Clients: Individuals 1,808
Information & Referral, Brochures
Organizations
PLEASE COMPLETE THE INFORMATION FOR INDIVIDUAL CLIENTS ONLY
| Ape Group:  Under 5 232
6 thru 12 452
13 thru 17 247
18 thru 34 342
35 thru 54 394
55 thru 64 76
65 thru 74 45
75 thru 84
85 and over
Unknown
TOTAL INDIVIDUALS: | 1,808  100%*
Gender: Male 789
Female 1,019
Unknown
e __TOTAL INDIVIDUALS: !' 1,808
NUMBER NUMBER
Household Income: Ethnic/Racial Background:
$0 thru $11,999 634 White 1.347
$12,000 thru $14,999 235 Black or African American 123
$15,000 thru $24,999 640 Hispanic or Latino 133
$25,000 thru $49,999 289 American Indian or Alaska Native
$50,000 thru $74,999 2 Asian
More than $75,000 Native Hawaiian or Pacific Islander
Unknown Unknown Other/Biracial 202
_ TOTAL INDIVIDUALS: u'l 1,808 __ TOTAL INDIVIDUALS: ] 1,808

*NOTE: All TOTALS should be the same number




Orrville Area United Way
Supplemental Agency Questions

The Orrville Salvation Army-Maiwurm Service August 2016
Center
Please Agency Name Date

check the appropriate box in answer to each question.

Yes

No

Don’t

Does the agency have checks/balances and distribution of responsibilities such that tasks
such as opening mail, paying bills, signing checks, bookkeeping, producing internal
financial reports do not rest in the hands of too few persons?

X
[
0

Have the board and top administrative officers discussed/reviewed/agreed upon what is
appropriate in terms of division of these responsibilities?

X

Does the agency have a board approved Fiscal Policy?

X

Did the auditor meet with the board and top administrator to discuss audit results? 2
Does the board conduct an annual evaluation of the top administrative officer? X
Are the evaluation results in written form? X
Does the agency have written by-laws to which they adhere? X

Does the board and/or a Financial Committee or Executive Committee review complete
financial statements monthly including cash flow statements?

X

Are the agency goals/objectives/plans in written form?

Do the agency by-laws/guidelines specify a length of term for board members?

Are board members required to rotate off the board for some minimum amount of time
upon completion of some maximum time of service?

O 10X

X (X(O| O[O0 000 O

Is the agency currently compliant with guidelines for submitting an Audit including the

O | OO0 0 |0|00om) .

management letter, 990, Agency Agreement, and Verification of Registration with the X (O
State of Ohio Attorney General’s Office to United Way?
What percentage of your Board financially supports your agency? 100

%

Darrell Smucker- Advisory Board President

Sarah M. Ecker- Director

Governing board representative (name, title)

Administrative official (name, title)




Calendar

2016 Fundraising

Event Name

Approximate Date

Projected Financial Goal

Red Kettle Campaign Nov 16- Dec 16
Spaghetti Supper February 2017
Maiwurm Golf Scramble June 2017

Mail Appeal

Nov 16- Aug 17

Christmas in July
|_(under consideration)

July 2017




Grants & Collaborations
Orrville Area United Way — Complete this form for each applicant program

Date: _August 2016
Agency: _The Orrville Salvation Army-Maiwurm Service Center ____

Program: _Seasonal Assistance

Please respond in writing to the following questions:
1. What would happen if your program were to disappear?

Program like Back to School would be cut and portions of the
Christmas food baskets would decrease in the amount given. The
angel Tree project would decrease in the amount of gifts given as well.

2. What would happen if you were not to receive the requested
amount?

We would have to limit portions of all the seasonal programing. We
would also limit the amount of food given, gifts given and school
supplies given.

3. Specifically, how would decreases in your grant impact your
programming:

a. 25% decrease?

Less school supplies would be given. The amount of food given at
Christmas would decrease.

b. 50% decrease?

A cap would have to be done for school supplies. Only children K-6%"
would be eligible for the Back to School Program. Milk and holiday
meat given would be cut for the Christmas Food baskets.

C. 75% decrease?

An age limit would be put in place. Only children 2-12yrs old would be
eligible. Portions of the Christmas Food Basket would decrease and we
would have to cap how many food baskets would be handed out. The
Back to School program would most likely be cut or limited to a
specific amount of children served.



4. What other organization/s provide/s the same or similar
services/programs?

Locally there are not agencies that in the manor we do during the
seasonal programming time. In Wooster, there are agencies that assist
Wayne County as a whole. We collaborate with these agencies and
share list so there is not duplication of services.

5. Specifically, how are you collaborating with other
agencies/organizations?

Year to year we have an open dialog with other agencies in our county
that offer similar programs. We have an open line of communication
on both ends and work hand in hand to serve our local area and our
county.

6. What services/programs for which you are requesting support
are complementary services in collaboration with other entities?

The seasonal programs are very special to us as an organization. We
rely heavily on our community members to help and assist with these
programs by donations of in-kind gifts and of their time. We work with
area churches, business and families/individuals that take time out of
their busy schedules to assist us with these programs.



Impact Analysis

10. Describe the targeted outcomes of this program. In other words, you ran this program,
you gave clients certain skill sets, you increased their knowledge, and you treated their
illness, which is all good. But how have you changed the lives of those people, and as a
result, our community?

Please include the following information in your narrative and limit this to 2 pages:

e Description of the activities and resources you use to accomplish these

outcomes

The community as a whole really rallies around these programs during different seasons.
We have many in our community that make donations to these programs for both the
back to school project or at Christmas time. We have a lot of resources out by
communication with our local newspapers, publications within the schools, flyers and
letters to local business, churches and families.

Information about the tools you use to measure outcomes

Tools measured on this program are based on the satisfaction and feedback we get from
the consumer and from community members that may have volunteered or made
donations for these programs. Tools are used to measure our outcome is an intake form
and application for the programs offered.

Dialogue about the challenges you face in measuring the success of the
program

Year to year we face the same challenges. Follow through with our consumers is always
the challenge. Many may move, have a change of phone number and not report the
changes. Some will sign up for these programs and forget they signed up and fail to pick
up their school supplies, or gifts. We do try te follow through with a phone call once the
items are not picked up, but we run into the issue of not being able to reach them or their
number has changed.



e Specific information about the recorded_outcomes you achieved last
year

The recorded outcomes achieved are the number of consumers we served. From year to
year, no one is denied services. There are timeline restrictions but there will be
exceptions made.

e Discussion of whether or not your outcomes met, exceeded or fell short
of your desired outcomes

Our outcome was met this year. It is a powerful message to us as an organization of those that
come and assist on the days of distribution or packing days to those that donates gifts, school
supplies, food and monetary donations. It amazes us from year to year to see the community rally
behind us. It’s powerful to see from year to year consumers that may have fallen on hard times
participate in the services offered and then the next year or two turn around and give back once
they are up on their feet again. Outcomes are always met with the seasonal assistance programs.



Orrville Area United Way

2017 PROGRAM BUDGET FORM 2
AGENCY: The Salvation Army Orrville
Program Name: Seasonal Assistance
2016 Budget or |2017 Budget or
2014 Actual Expense [2015 Actual Expense |Actual/Projected | ActualiProjected
PUBLIC SUPPORT AND REVENUE
1{United Way Funding - Lisl Below
Wayne and Holmes Allocation
Qrrville Area United Way 9,000 9,500 9,500 9,800
2|Contributions 10,748 13,040 13,832 12,268
3|Special Events (4025 + 4201)
4|Contracls
5|Granls From Local, Stale, & Federal Granls
6|Granls From Foundalions
7|Program Service Fees & Net Incidental Revenue(investment
8|Miscellaneous Revenue {Explain in Narrative)
9|TOTAL REVENUE {1 thru 8) -—- 19,748 22,540 23,132 22,068
EXPENSES
10|Salaries | 3.215 3,252 3,350 3,403
Indicated Full Time Equivalent Salary Positions (use 1, .05, .25 etc)
11|Employee Benelits 1.462 1,490 1,542 802
12|Payroll Taxes, eic. 339 349 350 315
13|TOTAL PAYROLL EXPENSES———{10+11+12} 5,015 5,081 5,242 4,521
14|Supplias 1,851 1,415 1,680 1,582
15| Telephone 777 778 780 778
16|Postage & Shipping 186 164 180 177
17|Occupancy 4,537 3,846 4,590 4,357
18|Rental & Maintenance of Equipment 538 345 600 494
19|Printing & Publications 104 1,466 1,485 1,491
20|Insurance 0 0 0 0
21|Education 255 147 203 202
22{Travel 670 1,357 1.419 1,207
23| Advertising and Public Relations 0 0 0 0
24|Professional Fees 0 1,305 1,201 1,252
25| Debt/Loans {Used for Payments to Affiliales) 6,015 6,527 5,753 6,008
26| Miscell us (Specific Assistance lo Individuals) 0| 0 0 0
27| TOTAL EXPENSES ————Sum of {13 through 26} — 19,748| 22 540 23,132 22,068
28|REVENUE OVER EXPENSES — {9 - 26) — [1]] 0 0 c“

Complete a Budget Sheet for Each Program

|Please Round financial information to the nearest dollar




THE SALVATION ARMY - NEOSA DIVISION

SERVICE EXTENSION - SERVICE CENTER Change Date Balow, Then Do UW Pagu First!
2014 2015 2016 2017
ACTUALS ACTUALS  ESTIMATED  ESTIMATED
CODE (0580)
INCOME Begin adding actuals here
000 SERVICE EXTENSION INCOME g— el
4001 _Contributions 53.423] 50,301 51,000 55.155]
4002 Seasonal Donal 20.439 18.601 19000 19300 e m
[4000] Donations, not including [4200] and up...
5,000 ~ 5000 5 600] ﬁ 14 2015 2016
16.235 20.853] 22,700 227 104.040.00 100,856.15 _104.001.61
TR RS T - [#01z] W 2016 ] o114 _
4041 Thanksgheng — it ey : estricled DonationTotal: | 1130061 ..E 12250
4012 _Donations Restricted: 3473 5,002 5002 4.602] CHIC 11,302 11,302 11,302
| -a-F amil 2 Do UW Paqu First
[ ﬂm_?mnao. UW FISCAL YEAR IS JAN - DEC
Food Paniry - = -
Community Cares 1,490 1,299 13000 15000 LW monihly paymnt 2014 6,996 67
|_4051 Donations Restricted: 4,913 6,302 6,302 6.302| LW monihiy paymat 2015 7.34167
4053 Donations-in-Kind T UW monihly paymnt 2016 7.025.00
Events —___ 58] 9.871 9,871 10,600/
4600 _Grants from Other Funds 15,608 16512 B50__ 8350 SA FISCAL YEAR OCT - SEPT
4701_Uniied Way Aliocation 83 960 86.100 84,300 87.400] Tola) UW payments 2014 B3,960.00
5501 Govemment Grants - FEMA | ] o] 0 Tota) UW payments 2015 85,100.00
6802 Investment Revenue - Unrestricled 2,822 2031 2030 2,050 Tolal UW payments 2016 84,300.00
68503 Investment Revenue - Restricted 18.332 0 a
8508 Eamings Board Des. Endowment ) (]
8801 Interest income 1 [1] 0 0] |Total Inc - [4600]
Services g 185,700 200,678 181,753
i From ‘Totals Page 8416
191,787 0.00
Usa Annual Predictor Page
] [ 2014 | 2018 |
CAMP COST per chid: ! f 1 35000 | Total Benefits: 29.235 29.796
004 LOCAL COMMUNITY WELFARE 2014 2015 2016 =7 2017 B Tolal Taxes| 6772 6.972
7000 Salafies & Alowsnces | 38063 ] 31023 52979 64,568 Tolal Salares 65,267 65,048
7100 Benefits WEIE] 14898 15419 16.043 - = L] Pets used to
7200 Taxes 4.06 4,182 4,263 4960 | |Salanies from Waga File 2014 2015 2016 spread out Surplus pay*
8000_Prolessional Fees 4350 4,004 4.174 3 26141 S 26025 § 12.558 40%
8100 5.50: 4717 600 5273 H 5852 ¢ 8.735 14.188 10%
8200 e 259 2503 2,600 2, Subtotal:_§ 32993 § 32,760 26,754 50%
| 8300_Postags & Shipping 620 548 600 580 | 3 31.301 32,288 33,256 50%
8400 Qccupancy 15123 13,152 18300 14525 3 64294 $ 65043 § 60.010 100%
| B500 Coupment 1 1148 2,000 1,647 | _ — 5 -]
8600 Adverlising & Pubiic Info 34 — 555 95| 418 tal 3 L 73§ [ 3 6.989_should be positve umber|
B700_Maals & Travel 1.313 3008 000 2450 SR = g =
5300 Conf Migs & Maf Trgs 218 070 00C 000] [Cormected Pays — — .
8942 Camp 7.800 i A0 8450 | [Beth _ 3 26,530 26.025 | 5 14021
| 8900 Spec Asis! io Individusis AB.157 52393 45520 48519 ] |Donna J 6,953 73518 15849
8937 ENERGY PROGRAMS & FEMA 0 ] o i _| Sublotal| $ 33.463 32760 | 28870
Additional Costs 4 40 40| [Samah =—=I3 31,764 32288 [ § 37.130
T SHARE SR RS SN s ; should be same as Total Salaries S
i 1,490 1,232 1,300 1341 | 2,014.00 2015 2018 2017
] 0 0 0] [Satary Checkfist 84,254 65,048 67,000 68,068
2705 |sae2d _|Zae [65.850 Benefits: 29,235 20,708] 30,839 16,043
BS0 | 490 875 672 Tazes: 8,772 6,072 7,003 6,300
) [ Total: 100301 101818 104,841 80411
52 Grants lo Other Sve Units e BT d _
M00__ Sundry . T 2014 2015
9692 % Service to DHQ from Fund 03 [ _”mzq TolSpAst. |ENT Tot W Ast.
; LFR) TELER T6L3T5 67,327 | o e A 1
Backs pul Camp:| 51,005 FEXTE]




=Page two - £6,480.76

[ T62.084.28_Support SVc + Wellare + FR ]

2014 2015 2018
ACTUALS ACTUALS ESTIMATED
14 LY Proj Year:
680 Strive 2 Thrive s 174750 § 187800
7000_Salaries (Depl Staf) 26,141 26,025.11 14.021 13.500] [Nussbaum Miteages 2014 2016 2018
7100_ Benefits (25% of Saleries) 14,618 14,698 15419 b_ from GIL s 13899 | § - IS 730.00
7200_Payroll Tazes 2.7091 2,789 2.740 1,340 7119 76.16
8000 _Professional Fees (EDP Fees) 0 678 3138
8100 Supplies 0 1344 304
8200 Telephone 0 00.8 1440
8300 Postage & Shipping .36 322
| 8400 Occupancy 64,08 39.1
8500 Equipment 49.28 5923
8600 Advetising & Public info 0 64.56
8700 Meats & Travel 706) 418 730 73]
8800 Conferences & Meetings
8900 Specific Assistance 2.258 1.858) 2.000 7.600
8000 Omandzation Dues 0 D Totall 5 70574 | § 415990 § 730.00
8104_ Education 0 0 23.80% o
Service to DHQ from BLESSINGS 1] 9| _nzﬂ_ﬁ, 2014 2015 2008 T 2017
BLESSINGS SUB-TOTAL: 45432} 45,987 34,910 22,913| [Sataries (Dopt Staf) [ 6376400 65.046.00 66.959.53 68,068.34
Boriefis {25% of Salaries) 2923531 29.796.00 | 30.838.86 16,043.00
002 LOCAL FUND RAISING: Fayrol Tazes 6.772.00 B.971.57 7.003.00 6,300.00 |
7000 Salaries (Seasonal) |Profassinnal Foos |EDP Foes] 0.00 —4.350.00 4.004.05 4.174.13
7100 Benefits (25% of Salaries) 5,503.00 4.71650 560000 | 627317
| 7200 _Payroll Taxes 2,590.00 2.503.36 2.600.00 2504 45
3106 Kattte Supplies 620.00 548.47 600,00 588.82
v&ﬁ% Newsletter ~15,123.00 13.151.83 15.300.00 14,524 94
Newslelier Misc Cost_(Printi 179200 1,14902 [ 2,000.00 1,647.01
osmai raising Cost 346.00 4.886.33 494850 4,969.86 |
8810 M.S.P. FUND RAISING CHARGES 12% ] 4,331 201678 | 3.454.05 3.736.00 3.023 36 |
LGCAL FUND RAISING SUB-TOTAL: of 4,331 215.00 1.070.00 1,00000 [ 1.000.00 |
51,905.00 £5.522 B3 48.560.00 57,400,00 |
001 _SERVICE EXTENSION MANAGEMENT . £50.00 450.00 675.00 | 671.67
7000 Salaries (Management Siaff) 20,050.00 | 21.756 41 19.175.26 20,025 66 |
7100_Benaiits (25% of Salaries) - 701,316.09 215,502.16 21333461 | 206,304.42
7200 Payroll Taxes
8000 Profesional Fees
| 8100 Supples
3200 Telephone
| 8300 Postage & Shipping
M00 Occupancy
8500 _Equipment
|_B600 _Printing & Publicalions
8700 Meails & Travel
| 6800 Conferences & Mestings
9000 Organization Dues
8100 Education
9400 Miscellaneous & Sundry
SVC EXT MANAGEMENT SUB-TOTAL: 0 0 0 0
005 SUPPORT SERVICES & APPROPRIATIONS -
T9609_ Grants to Svc Uit Wellare
0810 _Grants To Corps. =
| 8612 Service Exlension Department .
0619 Grants to Camp Admin Cosis: |
88 Support Servica 1o THQ_10% 20,050 21,756 19178 20,026 26,087 22,965
LUMP SUM SUPPORT SERVICES _ 0120113162 324,659
REGIINAL SUPPORT 5VC SUB-TOTAL: 20,050 21,756 18,175 20078 447,624
._ 2,873,654
| TOTAL EXPENSES e 209,116 224,602 221,785 214,754 15.6%)
[____ SURPLUSHDEFICIT) ] 17.808]] [Taiz] 121,582} _m.im_w

Hand Enter Deficil: 7.808 TA12 0 1]




Program Name:
Program Name:
Program Name:

Program Name:

Emergency Assistance

Seasonal Assistance

Strive 2 Thrive

Camp NEOSA

Funded 2016 Requested 2017

$
$
$
$
$

64,000
9,500

10,800

84,300

3 66,100
9,800

11,500

#H & & &6

87,400

Add Mgmt & GEN Part IX,

Fund Raising

Divide by VI,

L..25, Col C:

ORRVILLE UW: (990)

L.25Col D:
Total:

L 12 Col A:

$ 196,370.30
$ 322,508.58
$ 518,878.88
$ 3,105,810.94

17.0%

Copy and Paste from zProraticn, Orrville UW



Orrville Area United Way

2017 PROGRAM BUDGET FORM 2
AGENCY: The Salvation Army Orrville
Program Name: _Emergency Assistance
2016 Budget or |2017 Budget or
2014 Actual Expense |2015 Actual Expense |Actual/Projected |Actual/Projected

PUBLIC SUPPORT AND REVENUE

-

United Way Funding - List Below

Wayne and Holmes Allocation

l

Qrrville Area United Way 60,000 63,600( 64,000 66,100
2| Contributions 49,555 39,903| 68,729 67,309
3| Special Events 10,515 9,871 9,871 10,800
4|Contracts 4,913 6,302 6,302 6,302
5|Grants From Local, State, & Federal Grants 0 0{ 0 0
6|Grants From Foundations
7|Program Service Fees & Net Incidental Revenue(Investment) 2,823 18,363 2,030 2,050
8|Miscellaneous Revenue (Explain in Narrative) 7.808 7412 0 [1]
9|TOTAL REVENUE (1 thru 8) —- 135,614 145,451 150,932 152,561
[EXPENSES - ]
10| Salaries | 40,228 41,009 51,712 53,073
Indicated Full Time Equivalent Salary Positions (use 1, .05, .25 etc)
11|Employee Benefits 16,299 16,611 17.347 14,800
12|Payroll Taxes, etc. 4,269 4,395 4,487 4,847
13| TOTAL PAYROLL EXPENSES—————(10+11+12) 60,796 62,015 73,547 72,720
14|Supplies 2,821 2417 2,870 2,703
15| Telephone 1,328 1,329 1,333 1,330
16| Poslage & Shipping a1 280 308 302
17|Occupancy 7,751 6,741 7.842 7.445
18|Rental & Maintenance of Equipment 918 589 1,025 844
19| Prinling & Publicalions 178 2,504 2,537 2,547
20|insurance 0 0 0 0
21|Education 436 251 346 344
22| Travel 1,145 2,319 2,424 2,062
23| Advertising and Public Relations 0 0 0 0
24|Professional Fees 0 2,230 2,052 2,138
25|Debl/Loans (Used for Paymenis to Affillates) 10,277 11,151 9,828 10,264
28| Miscallaneous {Explaln in Narrativa) 49647 53,624 46,820 49,860
27|TOTAL EXPENSES Sum of {13 through 26) ~ 135,614 145,451 150,932 152,560
28|REVENUE OVER EXPENSES ~— (9 - 26) — 0 0 0 [1]

Complete a Budget Sheet for Each Program

|Please Round financial information to the nearest dollar




Orrville Area United Way

2016 PROGRAM BUDGET FORM 2
AGENCY: The Salvation Army Orrville
Program Name: Total Agency
2016 Budget or  |2017 Budget or
2014 Actual Expense 2015 Actual Expense |Actual/Projected |Actual/Projected
PUBLIC SUPPORT AND REVENUE
1|Uniled Way Funding - List Below
Wayne and Holmes Allocation
Onville Area United Way 83,960 88,100 84,300 87,400
2|Contributions 91,297 85,414 110,792 899,713
3|Special Events (4025 + 4201) 10,515 9,871 5,871 10,800
4|Contracts 4,913 6,302 6,302 6,302
5|Grants From Local, State, & Federal Grants 0 [1] 0 0
6|Grants From Foundations 0 0 0 0
7|Program Service Fees & Nel Incidental Revenue(lnvestment) 2,823 18,363 2,030 2,050
8[Miscellaneous Revenue (Grants form Affiliated Orgs) 15,608 16,552 8,490 8.490
9|TOTAL REVENUE ———— (1 thru 8) = 209,116 224,602 221,785 214,754
EXPENSES
10[Salaries 64,294 65,048 67,000 68,088
Indicated Full Time Equivalent Salary Positions (use 1, .05, .25 eic)
11|Employee Benefils 29,235 29,796 30,839 16,043
12|Payroll Taxes, etc. 6,772 6,972 7,003 6,300
13[TOTAL PAYROLL EXPENSES-————{10+11+12} 100,301 101,816 104,841 90,411
14|Supplies 5,503 4,717 5,600 5,273
15[ Telephane 2,590 2,593 2,600 2,594
16|Postage & Shipping 620 546 600 589
17 |Occupancy 15,123 13,152 15,300 14,525
18|Rental & Maintenance of Equipment 1,792 1,149 2,000 1,647
19|Prinling & Publications 348 4,886 4,949| 4,970
20|Insurance 0 0 0 0
21{Education 850 490 675 672
22| Travel 2,234 4,524 4,730 4,023
23| Advertising and Public Relations 0 0 1] 0
24|Professional Fees 1] 4,350 4,004 4,174
25|Debt/Loans (Used for Payments to Affiliates) 20,050 21,756 19,175 20,026
26|Miscellanecus (Specific Assistance to Individuals) 59,705 64,623 57,310 65,850
27|TOTAL EXPENSES Sum of {13 through 26) — 208,116 224,602 221,785 214,754
28|REVENUE OVER EXPENSES — (9 - 26} — 0 0 1] 0
[i]

Complete a Budget Sheet for Each Program

|Please Round financial information to the nearest dollar




SCHEDULE OF RESTRICTED FUNDS & LOANS

FISCAL YEAR 2017
Agency: _The Salvation Army Maiwurm Sarvice Center BUDGET FORM 3
PAGE 1
. OPERA'mG_RES_ERVES
{A. Do you have a (30, 60 or 80) day operating reserves? 30 60 90
Indicate tha amount $
ENDOWMENT FUIilI_J
: Amount
A. Funds restricted for which program or purpose? Starting Balanca:
_Orrville Hometown Endowment Beginning Year $9,169.02
| Add:
B. Are investment eamings available for current unrestricted expenses? | Projectled Support $846.43
_X___ Yes No  If Yes, what amount? $_147.02 Minus:
| Projected Expenditure $819.46
C. Date when restriction expires: |Batance:
| Projected Year End $9,195.09
i
OTHER RESTRICTED FUNDS
. Amount
A. Funds restricted for which program or purpose? |Starting Balance:
Joseph R Krug Special Reserve | Beginning Year $56,716.44
\Add:
B. Are investment earnings available for current unrestricted expenses? | Projected Support $712.67
Yes __X_ No If Yes, what amount? § [Minus:
Interfund Transfer | Projected Expenditure $0.00
C. Date when restriction expires: For Use in current Capital Project_ |Balance:
Projected Year End $57,429.11
Amount
A. Funds restricted for which program or purpose? Starting Balance:
Beginning Year
|Add:
B. Arainvestment earnings available for current unrestricted expenses? | Projected Support
Yes No  If Yes, what amount? |Minus:
Projected Expenditure
C. Date when restriction expires: |Balance:
| Projected Year End
BOARD DESIGNATED RESERVES
! Amount
A. Name and Purpose of Board Designated Reserve? Starting Balance:
w. Olinger S/R Board Deslignated Beginning Year $105,038.17
Add:
B. Are investment samings available for current unrestricted expenses?  Projected Support $7,398.42
Yes __X__ No IfYes, what amount? Minus:
Restricted for current use in Capital Campaign Projected Expenditure $7.092.48
C. Date when restriction expires: Balance:
When Capital Campaign is permanently closed Projecled Year End $105,344.11
SHORT TERM LOANS: Signature, Line of Credit, Credit Cards
Owed To -NONE- Credit Limit Current Balance  |Monthly Payments
LONG TERM LOAN: Mcrtage, Second Mortgage, Auto Loan or Lease
Owed To -NONE- Balance lMaturity Monthly Payments




Orrville Area Unitad Way

2017 BUDGET NARRATIVE

AGENCY: The Salvation Ay Orrville
2016 Budget or |2017 Budget or
Actual/iProjected |Actual/Projected | Difference Comments
[PUBLIC SUPFORT AND REVENUE
1|United Way Funding - List Below
Wayne and Holmes Allocation
Orrville Area United Way 84,300 87,400 3.7%
2|Contributions 110,792 99,713 -10.0%
3|Special Events (4025 + 4201) 9,871 10,800 9.4%
4|Contracis {Restricted donalions) 6,302 6,302 0.0%
5|Grants From Local, State, & Federal Granls 0 0 0.0%
8|Granis From Foundalions 0 0 0.0%
7|Program Service Fees & Net Incidental Revenue{investme| 2,030 2.050 1.0%|Will use at year end as needed
8|Miscellaneous Revenue (Grants form Affillated Orgs) 8.400 B.490 0.0%
9|TOTAL REVENUE ————— (1 thru 8) — 221,785 214,754 -3.2%
EXPENSES
10| Salaries 67,000 .6%|Change in employees
Indicated Full Time Equivalent Salary Positions {use 1, .05, .25 elc) 0.0%
11|Employee Benelils 30.839 16,043 -48.0%|Change in employees
12|Payroll Taxes, elc. 7.003 6,300 -10.0%
13|TOTAL PAYROLL EXPENSES-ssese==={10411+12} 104,841 90.411 -13.8% |Change in employses
14| Supplies 5,600 5273 -5.8%
15| Telephone 2,800 2.594 -0.2%
16| Postage & Shipping 600 589 -1.9%
17|Occupancy 15.300 14,525 -5.1%
18| Rental & Maintenance of Equipment 2,000 1,647 -17.6% |Projected equipment replacement
19| Prinling & Publicalions 4,049 4,870 0.4% |Mail Appeal Cosls through Grizzard Company
20|Insurance 0 0 0.0%
21| Education 875 672 -0.5%|Projecled conference allendance
22|Travel 4,730 4,023 -14.9%|Projecled conference allendance
23| Advertising and Public Refalions 0 0 0.0%
24| Professional Fees 4,004 4,174 4.2%
25|Debt/Loans (Used for Paymenis lo Affiliales) 19,175 20,026 4.4%
26|Miscellaneous {Speclfic Assistance to Individuals) 57,310 65,850 14.9% |anlicipated rise in assistance needs
27|TOTAL EXPENSES ~————Sur of (13 through 26) — 221,785 214,754 -3.2%
28|REVENUE QVER EXPENSES — {9 - 26) — 0 0 0.0%




